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Volunteers I currently manage: 

 
 
 
The Commitment Equation: (R-C) –A + I = Commitment 
Are my volunteers committed? 
R = Rewards ~ What rewards can I offer my volunteers? 
 
 
C = Costs ~ What costs are my volunteers incurring? 
 
 
I = Investments ~ Why are/aren’t my volunteers invested in my organization? How can I encourage my 
volunteers to be more invested? 
 
 
What are my three main goals to better Balance the Equation for committed volunteers? 
1.  _______________________________________________________________________________________ 
 
2.  _______________________________________________________________________________________ 
 
3.  _______________________________________________________________________________________ 
 
My very own sketch of the Multi-Paradigm Model of Volunteer Management: 
 
 
 

 



How to MANAGE these distinct personality types of volunteers: 

RADICAL CHANGE

 
ENTREPRENEURIAL VOLUNTEER   SOCIAL-CHANGE VOLUNTEER 

SEREDIPITOUS VOLUNTEER TRADITIONAL VOLUNTEER

STABILITY

How to REWARD these distinct personality types of volunteers: 

RADICAL CHANGE

 
ENTREPRENEURIAL VOLUNTEER   SOCIAL-CHANGE VOLUNTEER 

SEREDIPITOUS VOLUNTEER TRADITIONAL VOLUNTEER

STABILITY
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Thank you for your great ideas!


